
 

FINANCIAL MANAGEMENT POLICY 

 

The two key principle of financial management of the centre are that; (a) there is sufficient income and 

control over expenditure to ensure the continued viability of the centre (b) income will be maximised 

and expenditure controlled or minimised in a manner that will ensure all the achieve of all the objectives 

set.   

Financial Management policies 

(1) The management of the centre will ensure that suitable financial management policies are adopted 

and implemented that will ensure that policies and objectives of the centre can be met. 

(2) Financial management policies will include role targets; resource priorities; budgeting; cash flow 

planning; account records; data and reports; analysis and monitoring; expenditure/purchasing controls, 

fee policies and debt collection; reserves; savings and contingency planning; staffing policies; wages and 

staff and professional development costs; loans; equity; capital; banking; GST and tax 

reporting/planning; insurance and risk management; asset and liability management; statuary reporting; 

strategic planning, records and archives, information technology. 

Budgeting 

(3) Following the development of statement of philosophy and strategic plan/business plan or other 

management decisions on the setting specific targets/objectives and/or strategies, the management of 

the centre will develop an annual budget statement (Prior to the beginning of the financial year) which 

will set out the level and sources of expected income and level and types of expenditure or a statement 

of budget principles necessary to achieve the stated objectives or policies and maintain a continued 

viability of the centre operations. 

(4) The budget development process will be used by the centre to:   

 A format of planning and balancing priorities 

 Express intentions of future expenditure decisions 

 Provide a list of priorities of principles for discretionary spending 

 Project the individual and overall impact of financial and other planning decision 

 Ensure that income and expenditure expectations allow continued viability of the service 

(5)  The budget statement will be used by management to: 

 Provide a guide to those responsible for expenditure decisions as to the planned limits 

 Provide evidence that this type of planning has taken place 

 Provide a benchmark against which actual income and expenditure can be compared 



 

(6)  As Beach Kids Financial year ends on the 31st of March, financial statements detailing the use of 

Government funding will be audited by a chartered accountant and returned to the Ministry of 

Education resource division before 30th of June.   

A copy of the audited financial statement will be stored in the Beach Kids filing cabinet and made 

available for viewing upon request. 


